ME)KPerHOHA[IbeIPI LeHTP
KOMNeTeHUNN e

TTpeanpuHumaTenbcTeo - 3T0 He paboTta, 3TO CTUMbL XU3HU

#NOTEBUSINESSMAN

OTOT 6NOKHOT ANA Tex, Y KOro ecTb:
V' XenaHue OTKpLITL CBOE fef0

Y reHuanbHbIe MbICU

HeobX0AMMOCTb NPOKOHCYIbTUPOBATLCA C
npogeccuoHanamm busHec-coobuiecTea

v
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WHBAPUAHTHBINA KYPC OCHOBBI IPeANPUHUMATEIbCKOH

nesreJbHOCTH (Pacmmpsiem ropusonTel.profilum)




YTO ECTb B BJIOKHOTE

O npoekTte
[lasan 3HaKkomuUTCA

PopmuposaHue U ynpasneHue
KOMaHAOU

Bbibop 6U3sHec-uaeu

TTpeanpuHUMaTENbCTBO U
rocyAapcTBeHHas NoaAepxKa

MapkeTuHr
TTpoaaxwu, askcnopt

busHec-npouecckr u ux
aBTOMATU3ALMS

PuHaHcuposaHue
Katanor 6usHec-uaeun
KaneHaapb 6u3Hec-cobbitum

Mou nnaHe Ha 2019 roa
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WHBAPUAHTHBINA KYPC OCHOBBI NIPeINMPUHUMATEIbCKOT
nesateJbHOCTH (Pacmmpsiem ropuzonTel.profilum)



O TTPOEKTE

TTpoekT "Pacwupsas ropusoHTeL.profilUM" 310 0 TOM,
KaK BOMJIOWATb MeYTbl B peanbHOCTb, C Yero Ha4yuHaThb
cobCTBeHHbIN b6U3Hec, Kak ero niaaHUpoBatb U A06UTLCS
XOpOLWUX pe3ysibTaTos,

OCHOBHOe, YTO HYXHO BbIHECTU U3 3TOU TeTpadu -
Koraa npeanpuHUmaTenb HauduHaeT HOBLIM 6U3Hec, OH
AOSIXeH HAYMHATb ero He UMNYJIbCUBHO, He Ha 3MOLMAX, a
C pac4eToMm, NyCTb He COBCEM CTPOrUM, HO C pacyeTOM.

Uto 6yner? - uHTepecCHbI NpOeKT O CO3AaHUM TBOero Aesna u
He TOJIbKO...

Kro ¢ Toboir byaper paboratb? - cambie npoABUHYyTbie U
U3BECTHbI e NMpeAnpuHUMaTen TromeHu 1 neaaroru:

1. MEHTOPbBL - 6u3HecmeHbl, roToBble MOMOYbL B pa3BUTUU
TBOEro bu3Hec-npoeKTa.

2. CTINKEPbBI - npeanpuHumatenu, rotosbie nomoys tebe B
KaKUX-TO KOHKpeTHbI X Bonpocax (MapKeTUHI, NpoABUxeHue,
@ UHAHCbI, KOpriopaTMBHAA KySbTypa U npoyee).

3. TTeparoru-ToloToper - rpenoaasatesny, pabotaroume ¢
TO60V Haa TBOUM pOEKTOM OT ¢ OPMUPOBAHUS UAEU AO ero
awmTel  nepesd  ycrnewHbiMM  6U3HECMeHamu  ropoAa
TromeHu.
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nesateJbHOCTH (Pacmmpsiem ropuzonTel.profilum)




Hasa 3HakomuTbCa

Tebs 308BYyT:

[aTa TBOErO pOXAEHUS:

TbI MHTepecyelwbes:

Y 1ebqa ecTb meuTa:

TbI yumwbcs 8 rpynne:

Q9w (=T (%°
TbI - byaywumn 6usHecmeH

Teow 6u3Hec Mmor 6bI 6bITb:

TbI MOT 6bI CTATb TAKUM Xe U3BECTHLIM U 6oraTbIm
npeanpuHUMaTesiem Kak.

310ro Tbl fobbewbcs C.

TBOUM MeHTOpOM:!

-

@%W“Fi’“
OH

TBOUM Neaarorom-TbrFOTOPOM:

A zZ
Q%W =3~ -
OH :
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WHBAPUAHTHBINA KYPC OCHOBBI NIPeINMPUHUMATEIbCKOT
nesateJbHOCTH (Pacmmpsiem ropuzonTel.profilum)



FopmuposaHue U ynpasrneHue KOMaHAOU

CeropHs
HactpoeHue: 00 00 00

4 Q g Q y
Cnukep:

Tenepb 1 3HatoO, YTO:

O 00 NONOl b WN -

—
o

Bonpockr cnukepy:
1
2
3

TTonesHasa ccbinka: Tema «KomaHao06pasoBaHUe», UCTOUHUK: OHNAUH-Kypc «OCHOBBI
npeanpuHumatensctea»[https://www.youtube.com/watch?v=fDAsJWIR73w&index=19
&+=0sé&list=PL-_wB6UGkz63Q7nZRx2HHQILsSADAMt0B]

OueHKa meponpuaturo f f :\ f f

WHBAPUAHTHBIN KYPC OCHOBBI TPeINMPUHUMATEbCKOI

nesateJbHOCTH (Pacmmpsiem ropuzonTel.profilum)



"4 ybexaeH B TOM, YTO NOJIOBUHA TOTO UTO n AB A ﬁl}

OTAenseT ycnelwHbIX npeAnpuHUMaTeneii ot
HeyAa4YHUKOB - 3TO HacToumeocTb” (CTue [xo06¢) @ @

WHTepecHO, YTO 3TO 3HAUUT?

mon affaire (ppaHLUy3CcKUiA)

8% (kuTaiickuii)

Gewinnerwirtschaftung (Hemeukuit)

Cunnart (WoTNAHACKUA)

MR (XxuHAU)

wou

LR A (anoHckwuif)

Jw s 5 S (nepecuackuin)

B cBoro 6U3Hec-KOMaHAy s 6bl B3an ¢0TO

Koro? TTouemy?

LR
*

.0

L

Avpexmop

e A SARA Sk ok

WHBAPUAHTHBINA KYPC OCHOBBI NIPeINMPUHUMATEIbCKOT
nesreJbHOCTH (Pacmmpsiem ropusonTel.profilum)




Brz6op 6usHec-upneu

CeroaHs

‘ @, W '
HacTtpoeHue - e T W
Cnukep:

Mbicnun u PUCYHKU TeHUaJ1bHOro YesnioBekKa:

L creativity
originality

Bonpockr cnukepy:

1
2
3

TTonesHas ccoinka: Tema «Matpuua 6usHec-uaen», UCTOUHUK: OHNAMH-KYpC «OCHOBBI
npeanpuHumatensctea» [ https://www.youtube.com/watch?v=5f10xOSXut0&list=PL-
__wB6UGKkz6G3Q7nZRx2HHQILsADAMtoBd&index=3&t=0s]

OueHka meponpusaturo ﬁﬁﬁﬁﬁ
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WHBAPUAHTHBIN KYPC OCHOBBI TPeINMPUHUMATEbCKOI
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"ymavi uHave. HoBbIe naen He NPUXOASAT OT CUAEHUS Ha |

MmecTe. FoBOpUTe € NFOABMU, HABHOAAMTE 30 MUPOM,
BbI6epUTECh U3 OCPUCHOU KNeTKU, 3aAaBavTe BOMPOCHI U & @
npobyute» (Ctus [xo6¢) \

WHTepecHO, Y4TO 3TO 3HAUUT?

N npuyem 3pecb MakaoHanbac?

AHarpamma:

LUA3PPAHU

Yrobel pasragathb cNoso, 3aWUPPOBAHHOE B

aHarpamme, HYXHO NoMeHaTb MecTamum 6VKBbI.

Mou busHec-ugeu:

Yto penartb? TToyemy?

Ona koro aenartb? Kak penatb?

A A DASA R

WHBAPUAHTHBIN KYPC OCHOBBI TPeINMPUHUMATEbCKOI

A

nesreJbHOCTH (Pacmmpsiem ropusonTel.profilum)



TTpeanpuHumarensckoe npaso m

rocyaapcrseHHas noanepxka
CeropHs

HactpoeHue

Cnukep:

N3yuan unm 4to-10 MOXeT NOUTU He Tak:

Bonpockr cnukepy:

1
2
3

TTonesHas ccoinka: Tema «ocyaapcTBeHHOE perynupoBaHUeE U KOHTPOIb
NpeanpUHUMATENbCKOM AeaTeNbHOCTU», UCTOUHUK: OHNAMH-Kypc «OCHOBbI
npeanpuHumatensctea» [ https://www.youtube.com/watch?v=EdV-f WWyxvodlist=PL-
__wB6UGkz63Q7nZRx2HHQILsADAMtoB&index=14&t=0s]

OueHKa meponpuatuio i? i? i? i? ﬁ
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"CambIi 60MbLION PUCK - HUKAK He puckosaTb” (Mapk AAB A ﬁE

Llykepbepr, aMepuKaHCKUA NpOrpammMmUCT U
npeAnpuHUMaTenb, ocHoeaTenb Facebook)

WHTepecHO, YTO 3TO 3HAUUT?

R 2

OTU 3aKOHbLI HAQO AepXaTb Ha cTone.

3TU NPOYUTATb MPSAMO Cenvac:

WM~ Y O0DAwN -

SR k Sk @R R
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nesreJbHOCTH (Pacmmpsiem ropusonTel.profilum)

2%



MapkeTuHr

CeropHs
HGCTPOGHMZ: MeuTa MOXeT CTaTb peanbHOCTbHO
He ULLUTe JNIOTUKY, ee HeT
HAXOAUTLCA B HYXXHOM MecTe, AenaTb HyXHOoe Aeslo
MeuTbI HeOCyLLeCTBUMBI
BAXXHO peluuTenbHO OCTaBUTb NpoLusioe
Cnukep

Mos kpeaTuBHas peknama:

Bonpockr cnukepy:

1
2
3

TTonesHasa ccbinka: Tema «M3yyeHne pbIHKA», UCTOUHUK: OHNAUH-KypC «OCHOBbLI

npeanpuHumatenbcTea»[ https://www.youtube.com/watch?v=Qhb4EJ SIHg84&list=PL-

__wB6UGkz63Q7nZRx2HHQILsADAMtoB&index=64&1=0s]

Tema «KaHanbr KOMMYHUKALIUUY», UCTOYHUK: OHNAMH-Kypc «OCHOBbI

npeanpuHumatensctea» [ https://www.youtube.com/watch?v=MyfktELgEv4&list=PL-

__wB6UGKkz63Q7nZRx2HHQILsADAMtoB&index=94&+=0s]

Tema «Llenesas ayautopus», UCTOUHUK: OHNAUH-KypC «OCHOBbI

npeanpuHumatenbcTea» [ https://www.youtube.com/watch?v=2NNucxUieSU&list=PL-
_ wB6UGkzG3Q7nZRx2HHQI1LsADAMtoB&index=74&t=0s]

OueHka meponpuaTturo é f é i\ i\\

WHBAPUAHTHBIN KYPC OCHOBLI npeanpUHAMATEIbCKOT
nesateJbHOCTH (Pacmmpsiem ropuzonTel.profilum)




«[IpennpuHrMaTesb He JOJDKSH CUMTATh Heyady OTPULATEIIbHBIM OIIBITOM:! s
9TO MPOCTO YYaCTOK Ha oOyuatorer KpuBoii» ( Praapx BpancoH, AABA

ocHoBarenb Virgin Group)

NHTepecHo, 4To 3TO 3HAUUT? VI

[1Be KapTUHKK - OAHO CNOBO:

Mou nnaHbl Ha byayLuee:

Y10 Nponasath? 'Ae npoaasatb?

nm

Komy npoaasate? L2 ) df Kak npoaasats?
V
|

T A DA

,‘ WHBAPUAHTHBINA KYPC OCHOBBI IPeANPUHUMATEIbCKOH
nesateabHocTH (Pacimupsiem ropusontsl.profilum)

Tor



TTpopnaxu, skcnopt

CeropHs

Cnukep:

BaxHbIe mbICAIM NpO 3KCNOPT:

CTpGHbI C 6J'IC(|'OFIpI/|$|THbIM MHBECTULINOHHBIM KITUMATOM.

Bonpockr cnukepy:

1
2

3

TTonesHas ccernka: Tema «TTpoaaxu», UCTOYHUK: OHNAUH-KypC «OCHOBBI
npeanpuHumatensctea» [ https://www.youtube.com/watch?v=vK76 SRxLx38&list=PL-
__wB6UGkz63Q7nZRx2HHQILsADAMtoB&index=12&t=0s]

OueHka meponpuaTuro 3—//? i\\_(, Sik 3—//? Sik

WHBAPUAHTHBIA KYPC OCHOBLI npeanpPUHIMATEbCKO

nesreJbHOCTH (Pacmmpsiem ropusonTel.profilum)

>



«Ecnu KTO-TO NpeanaraeT Bam YAUBUTE NbHYHO BO3MOXI AABA ﬁB ’

CMOXeTe CAenaTtb 3TO, CKAXUTE Aa - NO3Xe Y3HaeTe,

Kak 370 aenatb» (Puuapa BpaHcoH)
WHTepecHo, Y4TO 3TO 3HAUUT?

CTpaHbI, rAe 8 MOry NPOAABATHL CBOO MPOAYKLUMHO:

Kak 9 mOry BLIMTU HA PbIHOK APYrow CTPaHbI:

PpaHUAU3UHT:
JKCNopT:
CosmecTHOe npeanpusaTtue:

TTpambIe MHOCTpAHHbIE UHBECTULIUMU:

Ouerika ce6e ﬁﬁﬁﬁﬁ
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5M3H€C-l’|p0Ll€CCbI U UxX apTomatuiauuma

CeropHs / 3104

HactpoeHue:

<

Cnukep:

4 pewmn, YTo Mou busHec byaeT TAKUM:

CTpyKTypa 6UsHec-monenm

Bonpockr cnukepy:

1
2

3

TTonesHas ccernka: Tema «JI3HAUH , UCTOUHUK: OHNAMH-KypC «OCHOBBI
npeanpuHumatensctea» [ https://www.youtube.com/watch?v=HETSSVpksSs&list=PL-
__wB6UGKkz63Q7nZRx2HHQILsADAMtoB&index=10&t=0s]

OueHKa meponpuatuio i? S‘//? i? 3‘//? ik
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B

nesateJbHOCTH (Pacmmpsiem ropuzonTel.profilum)



«TTokaxuTe MHe Yenoseka, KOTOpLIA HUKOTAG n AB A ﬁg

He owwmbancs, U s NOKaxy Bam TOro, KTo
HUYero He aenaeT (Yunbam PoseHbepr \fg \j\( @

NHTepecHo, 4TO 3TO 3HAUUT?

: Call, Email
& Meeting
History

Accounting

S Software

Calendar & . ' Marketing
Scheduling Results

Customer
Tracking Profiles

C CRM g cmory: be3 CRM g nortepsto:

e LT

WHBAPUAHTHBINA KYPC OCHOBBI IPeANPUHUMATEIbCKOH
nesteabHocTH (Pacmmpsiem ropuzontel.profilum)



Tenepb camoe UHTepecHoe: (PUHAHCUPOBAHUE

CerogHs o

5@ oS [oe
HacTpoeHue: )z : —
Cnukep:
JUYHbIE PUHAHCBT PUHAHCBI NpeanpUaTUS

Bonpockr cnukepy:

1
2
3

TTonesHas ccornka: Tema «Byxrantepckuii yuet u 0TYETHOCTE» , UCTOUHUK: OHIGMH-

Kypc «OCHOBbI NpeAnpUHUMATESIbCTBA»
[https://www.youtube.com/watch?v=x8C5hKiHjxM&list=PL__ wB6UGkz63Q7nZRx2H
HQILsADAMtoB&index=11&+=0s]

OueHka meponpuaTturo i\ :\ f :\ f
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WHBAPUAHTHBINA KYPC OCHOBBI NIPeINMPUHUMATEIbCKOT
nesateJbHOCTH (Pacmmpsiem ropuzonTel.profilum)




«Co3paBainTe CObCTBEHHbIE MeuThI, UMK KTO- AABA ﬁB
TO APYrou HauMmeT Bac, YTO6LL MOCTPOUTH
csou» (@appa lMpeit)

WHTepecHO, YTO 3TO 3HAUUT?

10 - KpacHospck

50 - CaHkT-Tletepbypr
100 - Mockea

200 - CesacTononsb
500 - ApxaHrenbck
1000 - dpocnaenb
2000 - ?

TToxanymn, ANs (PUHAHCUPOBAHUS CBOErO NpOeKTa £
BOCMNOJSb3YHOCD!

Bua cuctembr HanoroobnoxeHus ans moero 6usHeca byaer:

oumacste T I Il I
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Katanor 6usHec-uaeu
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KaneHpaapb 6usHec-cobbrtuia

NPPU3BOACTBEHHLIA KANEHOQAPL
HA 2018 roj

(Ana nATMAHeBHOW paboyel Hedenwu)

fiHBapb deBpanb MapTt Anpenb Maw MOHb
MoHepenbhuk| 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25
BTOPHUK 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8% 156 22 29 5 12 19 26
Cpena 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27
YeTBEpr 4 11 18 25 1 8 15 22% 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14* 21 28
NaTHUUa 5 12 19 26 2 9 16 23 2 90 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29
Cy66oTa 6 13 20 27 3 10 17 24 3 10 17 24 3 7 14 21 28* 5 12 19 26 2 916 23 30
Bockpecenbe | 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24
Wionb ABryct CeHTAGPL OKTAGPbL Hosabpb Oekabpb
MoHeaenbHUK 2 9 16 23 30 6 13 20* 27 3 10 17 24| 1 8 15 22 29 5 12 19 26 3 10 17 24 31
BTOpHMK 3 10 17 24 3 7 14 21 28 4 11 18 25|12 9 16 23 30 6 13 20 27 4 11 18 25
Cpena 4 11 18 25 1 8 15 22 29 5 12 19 26| 3 10* 17 24 31 7 14 21 28 5 12 19 26
YeTBEpr 5 12 19 26 2 9 16 23 30 6 13 20 27| 4 11 18 25 1 8 15 22 29 6 13 20 27
MNATHUUa 6 13 20 27 3 10 17 24 31 7 14 21 28|5 12 19 26 2 9 16 23 30 7 14 21 28
Cy66oTa 7 14 21 28 4 11 18 25 1 8 15 22 29(6 13 20 27 3 10 17 24 1 8 15 22 29*
BockpeceHbe | 1 8 15 22 29 5 12 19 26 2 9 16 23 30|7 14 21 28 4 11 18 25 2 9 16 23 30

* Tpeanpas pHutHbie JHH. B KOTOPbIe OO HAHTE THOCTS PAGOTHI COKPAITASTCS Ha OHH Tac

NHTepecHbIe 6usHec-cobeitna 2018 roaa:
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NPOU3BOACTBEHHbLIV KANEHAAPbL HA 2019 rof

AnsA nATUAHeBHOW paboyen Hegenu

fAxBapb ®deBpanb Mapt Anpenb Mawn UioHb
MoHeaenbHUK 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24
BTopHuMK 1 & 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30* 7 14 21 28 4 11* 18 25
Cpena 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26
YeTtBepr 3 10 17 24 31 7 14 21 28 7" 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27
MatHuua 4 11 18 25 1 8 16 22¢ 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28
Cy660Ta 5§ 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29
Bockpecenbe | 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

Uone Agryct CeHTs6pbL OkTabpb Hos6pb Nekabpb
Monepenwhmuk | 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30
BTopHuk 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31*
Cpena 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25
YetBepr 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26
NatHuua 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27
CyG6ora 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 1421 8
Bockpecenbe | 7 14 21 28 4 11 18 25 18 15 22 29 6 13 20 27 3 10 17 24 1 8 156 22 29

YepHbiM LBETOM 0603Ha4eHb! paboyne AHW, KPACHBIM — BbIXOAHBIE W MPA3AHUYHBIE OHU.

I'IpennpaanHMHHue AHW, B KOTOPbIE BpemMA pa6o1'b| CoKpawaeTcs Ha 1 4ac, NoMeYeHb! «3BE3A0HKON»*.

NHTepecHbIe 6u3Hec-cobbitua 2019 roaa:
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Mouv nnaHbr Ha 2019 roa:
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Mou reHuanbHbIe MbICIU
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IOna 3ameTok u 3apucosok
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YYEBHOE M3OAHME
OcHoBbI NpeAnpUHUMATENbCTBA: paclumpsaem ropusoHTeL.profilUM

(Ana opraHusauMm camocTosTenbHoM paboTbl obyyarowmxca)

Coctasutenu:

HembsHosa MapuHa BnaammimposHa - KaHA.3KOH.HayK, AOLIEHT
Bapnakosa AneHa BacunbesHa - npenoaasatesnb

HaropHoea MpuHa BuktoposHa - npenoaasartesb

CocHuHa Mapus AHZpeeBHa - Npenoaasarenb

PenakTop: XapyHoBa AHacTacusi ANeKCaHAPOBHA - 3aMeCTUTeNb AUpeKTopa

TToanucaHo B nevatb
Tupax  3k3. 3aKka3 Ne
Tunorpagpus «Mask»

625000, TromeHb, yn. Cosetckas, 56
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